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HIEP HOI VLA:

HIEU BUNG cAc ~ CON S0”
CUA LOGISTICS VIET NAM

Bai Nguyén Tuong
Anh Phé Bd Cuong

Dudi day la nhiing thong tin chinh thuc tu Hiép hoi Doanh nghiép Dich vu Logistics Viét Nam
(VLA), nham giup cac doanh nghiép (DN) hoat dong trong va ngoai nganh logistics, cac co
quan truyén théng va nhiing ai quan tdm dén nganh logistics Viét Nam (VN)... hi€u mét cach
day da va chinh xac nhat vé hién trang hoat dong cia nganh trong giai doan hién nay.

Hoi thdo thu hat hon 22 co quan bdo, dai trung uong

va dia phuong tham gia dua tin

Hoi thdo da cung cap nhiéu théng tin, sé liéu chinh xac
vé nganh logistics Viét Nam hién nay
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I Jgéy 20.3.2018 tai TP. H6 Chi Minh, Hiép hoi VLA
da t6 chiic Hoi thado ddu nam trién khai K€ hoach
ndm 2018 tién t6i ky niém 25 nam Ngay thanh lap

Hiép hoi (18.11.1993 - 18.11.2018) va thong bao mot s6
thong tin logistics c6 lién quan nhdm huéng du luin hiéu
dang vé dich vu logistics VN theo tinh than K€ hoach hanh
dong s6 49, QD200/TTg ctia Thu tuéng Chinh pht ngay
14.2.2017 V& viéc phé duyét K& hoach hanh dong nang
cao nang luc canh tranh va phat trién dich vu logistics VN
dén nam 2025 (QD200), da giao cho VLA va B Thong tin
va Truyén thong phai lam sao “St dung cac phuong tién
truyén thong nhim quang ba rong rai vé vai tro, tim quan
trong cua logistics, DN dich vu logistics.”

SO LUGC NGANH DICH VU LOGISTICS VN

Nganh dich vu logistics VN phét trién ti nhiing nam 1990
trén co s& dich vu giao nhan, van tai va da qua giai doan
dau ctia sy phat trién. Hoat dong hop tac dich vu logistics
VN véi khu vuc va thé giéi ngay cang phat trién véi nhiéu
két qua khich 1é.

TGC DO PHAT TRIEN VA XEP HANG LPI

Nganh dich vu logistics VN dang phat trién manh véi
toc do tii 15% - 16%/ndm. Theo chi s6 hoat dong LPI cua
Ngan hang thé gi¢i 2014, VN xép hang 53/160 va 2016 xép
hang 64/160 nudc, diing thii 4 trong cac nuéc ASEAN, sau
Singapore, Malaysia va Thai Lan. QD200 da dé ra muc tiéu
dén 2025: “Toc do tang trudng dich vu dat 15% - 20%. Xép
hang theo chi s6 nang luc quoc gia vé logistics (LPI) trén
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thé gisi dat tha 50 trg 1én”

TY LE THUE NGOAI (OUTSOURCING)

Hién nay, ty ¢ thué ngoai cia nganh logistics khoang 35%
- 40%. Nguyén nhén cha yéu la chua c6 su phoi hop, hop
tac gitia cac nha cung cap dich vu logistics v6i cac nha san

16 chuc

Tai trg vang
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TAI TP. HO CHi MINH

xudt va cac nha xuit nhap khiu.
QD200 da dé ra muc tiéu dén 2025:
“Ty 1¢ thué ngoai dich vu logistics
dat 50% - 60%”.

CHI PHI LOGISTICS VA CACH TiNH

Trong Bdo cdo cudi ky “Dich vu
tu van: HO tr¢g B Giao thong van
tai vé phat trién van tai da phuong
thiic” thdng 3.2014, Cong ty tu
van ALG cua Ngan hang Thé giéi
(WB) tai VN da thoéng tin, chi
phi logistics cia VN tuong duong
20,9% GDP. ALG da dung phuong
phédp tinh chi phi logistics cu thé
nhu sau cho 12 chudi nganh hang
(Hang dién td va linh kién, thiét
bi dién, dét may, cong nghiép o
t0, dugc phdm, rau qua, giay dép,
hai san, gao, ca phé, d6 uéng va
noi that), ro6i udc tinh va rat ra két
luan chi phi logistics quéc gia cua
VN tuong ting vdi tat ca cac nganh
san xudt gid tri gia tang trong nudc
la 413.141 ty dong. Con s6 nay
tuong duong 20,9% téng GDP cta
ca nudc (1.980.914 ty dong trong
nam 2010). Téng chi phi logistics
la 413.141 ty dong trong nam 2010.
Bao gém: Chi phi van tai 60% (goém
transport 59% + port charge: 1%);
Chi phi ton kho (Inventory Costs)
va Chi phi quan ly (Administration
costs) 40% (bao gom: storage 11%,
handling 21% va packing 8%). Day
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Ca nudc hién nay c6
khoang 3.000 céng ty tham
gia cung cap cac loai hinh
dich vy logistics, trong s6
d670% c6 tru sé 6 khu

vuc TP. H6 Chi Minh va c6
khoang 30 cdng ty logistics

da quoc gia.
» —

la nghién ctiu khoa hoc dang tin
cay nhét cho dén hién nay vé chi
phi logistics cia VN.

VLA tan thanh phuong phép tinh
chi phi logistics cia ALG da thuc
hién va cho ring & thoi diém 2016,
mot cach tuong doi, c6 thé dya vao
tang truéng vé khoi lugng hang
héa vén chuyén (tang 1,55% so véi
2010), khoi lugng hang hoéa luén
chuyén (tang 1,09% so véi 2010),
GDP (tang 2,0% so véi 2010) dé
ti d6 ngoai suy chi phi logistics
& VN c6 thé dang ¢ miic 14.5% -
19.2%, hay trung binh 1a 16.8%. Doi
chiéu so sanh véi chi phi logistics/
GDP ctia ASEAN 6 trong ndm
2016: Singapore 8.5%, Indonesia
24%, Thai Lan 15%, Malaysia 13%,
Philippines 13% va trung binh
cua Asia Pacific 12,7% (Ngudn

Ong Lé Duy Hiép - Chd tich VLA
gidi dap cac van dé vé nganh
logistics

Amstrong & Asociate). QD200 da
dé ra muc tiéu dén 2025: “Chi phi
logistics giam xudng tuong duong
16% - 20% GDP” Nganh dich vu
logistics VN dong gép khoang 3%
GDP (Nam 2014 - Theo Nomura
Resurch Institute - NRI).

SO LUGNG DN KINH DOANH

DICH VU LOGISTICS HIEN NAY

Theo thong tin do trung tdm hd
trg nghiép vu dang ky kinh doanh
(thudc Cuc quan ly dang ky kinh
doanh - Bo Ké hoach va Dau tu),
ca nudc hién nay cé khoang 3.000
codng ty tham gia cung cép cac loai
hinh dich vu logistics, trong s6 do
70% c6 tru s& & khu vuc TP. H6
Chi Minh va c6 khoang 30 cong ty
logistics da quoc gia. Cac cong ty da
qudc gia c6 thé manh vé hgp dong
chuyén ché ngoai véi cac hang tau
16n do cong ty me ky véi cac chu
hang 16n c6 mang luéi toan cdu,
mtuc d¢ dau tu ting dung cong nghé
thong tin vao hoat dong logistics
cao, trinh d¢ quan ly tién tién va dac
biét cd quan hé tot véi cac cht hang
toan ciu nén co6 nhiéu lgi thé so véi
cac DN cung cép dich vu logistics
VN, khi khoang 90% hang hoéa xuat
khau ctia VN theo hinh thiic mua
CIF ban FOB, cac cha hang nuéc
ngoai nam quyén thué phuong tién
chuyén chd va mot s6 dich vu lién
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quan do d6 chiém thi phan dang ké. Trong khi do, thé
manh ctia cac DN logistics VN 1a dau tu - khai thac
cang, van tai b, dai ly thu tuc hai quan, dau tu - khai
thac kho, bai va c6 doi ngi nhan sy doi dao.

Khoang 15% tong s6 DN tham gia cung cip dich vu
logistics cia VN 1a Hoi vién (HV) cta Hiép hoi VLA
nhung dai dién trén 60% thi phan ca nuéc. Trong s6
cac HV VLA c¢6 nhiéu DN logistics hang dau trong
nganh nhu: SNP, Gemadept, Transimex, Indotrans, TBS
Logistics, BK Logistics, U&I Logistics, TBS Logistics,
Sotrans, Vinalink Logistics, Vinafco... Tinh dén ngay
20.03.2018, VLA c¢6 351 hdi vién, trong d6 c6 297 hoi
vién chinh thic va 54 hoi vién lién két vGi 34 hoi vién
la cac cong ty FDI, hoat dong trén ca nudc, nhung tap
trung cht yéu la khu vuc phia Nam (228 hoi vién).

Co6 khoang 30 DN cung cip dich vu logistics xuyén
qudc gia dang hoat dong tai VN. Cac DN 16n nhu: DHL,
FedEx, UPS, Maersk Logistics, APL Logistics, Schenker,
Nippon Express, KWE, CJ Logistics, KMTC Logistics,

Y
Ong Nguyén Duy Minh - Téng Thu ky VLA
phan tich vé cac co héi gidp giam chi phi logistics

Rét nhiéu doanh nghiép trong va ngoai nudc quan tam,
E R (IR EL)
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Log Win,... Cac DN cung cép dich vu logistics nuéc
ngoai va cac cong ty cung cap dich vu logistics xuyén
qudc gia tai VN 1a mot bd phan quan trong trong viéc
phat trién thi trudng logistics VN, trong diéu kién VN
hoi nhap kinh té thé gidi ngay cang sau rong.

Vé thi phéan cua dich vu logistics VN lau nay cac co quan
truyén thong dua tin la cac DN dich vu logistics nudc
ngoai tuy s6 lugng chi chiém 20% nhung ndm git 80%
thi phén, thong tin nay hoan toan chua dung. Béi vi, néi
dén logistics 1a chung ta phai néi dén tling chudi dich
vu riéng cta logistics, qua d6 sé thay dugc ro nang luc
cung cdp dich vu ctia cdc nha cung cap dich vu logistics
VN. Van dé khai thac cang bién, hién nay dén 90% nam
trong tay cac DN khai thac cang bién VN. V¢ van tai
duong bo va dai ly hai quan, chac chin thudc vé cac DN
logistics VN. V€ cung cép kho bai, dich vu kho, hién nay
thi phin van ndm trong tay cac DN dich vu logistics
VN. Cac DN dich vu logistics VN dam nhiém hau nhu
toan b van tai ndi dia. Chung ta can phai hiéu chinh
xdc nhu vay.

— “ Vé nang lyc cung
cdp dich vulogistics

Tinh dén ngay 20.03.2018, VN, VLA tin ring
VLA c6 351 hdi vién, trong cic DN logistics

VN dua kha nang
cung cdp cac dich
vu thudc chudi dich
vu logistics cho tat
ca cac DN st dung

do6 c6 297 hoi vién chinh
thirc va 54 hoi vién lién két
vdi 34 hoi vién la cac cong
ty FDI, hoat dong trén ca

nuéc, nhung tap trung chd dich vu logistics.
yéu la khu vyc phia Nam Tuy nhién, ching
(228 hoi vién). ta khong pht nhan

,, o cacyéukém vé mot

s6 linh vuc nhu:

linh vyc van tai

hang khong, van tai dudng bién qudc té, cac DN dich

vu logistics VN khong thé d4u tu véi nguén von 16n vi

con nhiéu cong ty la DN viia va nho. Viéc nay can phai

6 su ho trg tich cuc cua Nha nudc. Béi vi, cling nhu tét

ca cac nudc trén thé gigi khi ma cic cong ty vén tai bién
16n déu c6 xudt phat diém ti sy ho trg nay.

Quan diém cua VLA vé DN cung cép dich vu logistics
nudc ngoai dang cung cdp dich vu tai VN la cac DN
nay kinh doanh & VN, tht nhét st dung lao dong VN,
dong thué cho VN. Thi hai, cac DN nay la doi tac cua
chung ta, canh tranh lanh manh cht khong phai gianh
git. Thi ba, cac DN nay c6 uu diém dé cac DN dich vu
logistics VN hoc héi kinh nghiém v€ trinh do quan ly,
nghiép vu, khoa hoc cong nghé logistics, d€ cing nhau
phat trién nganh dich vu logistics VN. TR
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